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Constitution
For

CIGRÉ (UK) NGN - CIGRÉ’s Next Generation 


CIGRÉ is a permanent international, non government, non-profit-making association, founded in France in 1921.

Its aim is to develop and distribute technical knowledge in the field of the generation and transmission of high voltage electricity.

1 Objective 
1.1  The purpose of the CIGRÉ-UK Next Generation Network (NGN) is to:

· Facilitate the exchange of information between engineering personnel and specialists in all countries and develop knowledge in power systems.
· Add value to the knowledge and information exchanged by synthesizing state-of-the-art world practices.
· Make managers, decision-makers and regulators aware of the synthesis of CIGRÉ's work, in the area of electric power.
More specifically, issues related to planning and operation of power systems, as well as design, construction, maintenance and disposal of HV equipment and plants are at the core of CIGRÉ's mission. Problems related to protection of power systems, telecontrol, telecommunication equipment and information systems are also part of CIGRÉ's area of concern.
1.2 Ensure that the interests of NGN members are represented within CIGRÉ-UK, both for their own benefit and for the future sustainability of CIGRÉ.

1.3 Provide the opportunity for personal and professional development.
2 Functions
2.1 To encourage active membership of CIGRÉ-UK NGN both for the benefit of the NGN member, the NGN group and CIGRÉ. (For the definition of “active membership, refer to point 3.3).
2.2 To promote and where possible organise activities, such as Technical Visits, tutorials, meetings of/for the CIGRÉ-UK NGN and CIGRÉ.
2.3 To assist in raising funds to meet the costs of CIGRÉ-UK NGN and its activities.
2.4 To organise appropriate CIGRÉ-UK NGN networking activities.
2.5 To report to the CIGRÉ-UK Executive Committee on a twice yearly basis at CIGRÉ-UK’s Executive committee meetings (usually held in June and November).
2.6 To help organise events at the biennial Paris Session conference and to liaise with similar groups in other CIGRÉ national committees (NCs).
2.7 To be open with other NCs on success and failure of schemes to encourage and promote ‘new and less experienced’ engineers into the CIGRÉ body and to communicate when requested on how we (CIGRÉ-UK NGN) reached our current position.
2.8 To prepare and maintain a CIGRÉ-UK NGN web page.
2.9 To improve communication between CIGRÉ-UK and NGN Members.

2.10 The functions of the Chairman are:

· Point of communication for the NGN into the CIGRÉ-UK Executive. 

· Has overall responsibility for all NGN activities. 

· Ambassador of CIGRÉ-UK, promoting the NGN and CIGRÉ-UK. 

· Chair NGN Steering Committee meetings/teleconferences and Annual General Meetings (AGMs).
· Coordinate the NGN Steering Committee members. 
2.11 The functions of the Vice Chairman are:

· Support to the Chairman functions. 

· Coordinate all information (from all NGN Elected positions and Coordinators) to be communicated to the NGN SC members.
· Coordinate information for Individual and Associate NGN members and with the Communications Officer (through emails communications@cigre-ngn-uk.org or cigreukngn@gmail.com, newsletters), and website by working with the Webmaster.
· Manage and keep the NGN guide up-to-date.
· Handle general queries regarding the NGN.
2.12 The functions of the Secretary/Treasurer are:

· Steering Committee meeting manager: (Organises SC meetings every quarter, including room booking, agenda, attendance, minutes and actions).
· Manage the e-mail account on behalf of the NGN Steering Committee Members.
· Manage the Budget (provide periodic summary/report of budget). 
· Liaise with the CIGRÉ-UK Treasurer.
· Manage the NGN Constitution document. 

2.13 The functions of the Communications Officer are:

· Lead the Communications team and co-ordinate the publication of information through the different media (e.g. newsletters, emails, Facebook group, LinkedIn group and website).

· Manage the positions required to keep members informed (e.g. newsletter writer and Webmaster).
· Link for CIGRÉ-UK to communicate to the NGN members.
· Handle general queries regarding the NGN. 
· Take charge of all communications for upcoming Paris Session on behalf of the Paris Session Coordinator. 
2.14 To have voluntary/appointed Coordinators to oversee the running of key aspects of NGN. As of August 2011 there are 6 coordinators covering the following areas: 

· Events – The role of this coordinator is to manage an annual calendar of events and guide the Local Event Organiser with pre, during and post-event organisations. The objective is to maintain a professional level of quality at all events and improve from previous events and feedback provided. 

· Membership – The role of this coordinator is to register new members, maintain existing membership records (including “active” membership), renew memberships, notify members when they are in their last year of NGN membership and to liaise with CIGRÉ-UK Secretary who holds all CIGRÉ-UK membership details. 
· International Friends of the NGN - The role of this coordinator is to maintain regular communications with other CIGRÉ NCs to promote networking and knowledge sharing. The aim is to encourage NCs to form similar groups and increase the visibility of CIGRÉ. 
· Member Services – The role of this coordinator is to keep up to date with NGN Members contributing to Working Groups (WGs) and co-ordinate any Mirror WG trails with CIGRÉ-UK WG Convenors/Regular Members. The role also aims to develop a Professional Advisory Scheme by handling information from NGN members and senior CIGRÉ members by liaising with the CIGRÉ-UK Secretary and respective WG Convenors/Regular Members.
· Webmaster – The role of this coordinator is to continuously maintain an up-to-date NGN website. This role works closely with the Vice-Chair and Communications Officer to fulfil their functions.
· Marketing – The role of this coordinator is to arrange and manage NGN marketing events to attract new NGN members. It is also to continuously maintain marketing documents, information documents on the creation of the NGN. They will coordinate with NGN members in companies and universities to provide material and resources to inform and advertise CIGRÉ-UK and the NGN to organisations. The aim is to make audiences more aware of the advantages of becoming a CIGRÉ-UK NGN member. 
2.15 The functions of the Event Coordinator are:

· To put in place and maintain a roadmap of future events, (e.g. 3 core events and 3 short events per year).
· Seeks sponsorship from host organisations and ensure events run to budget. 
· Log past events and try and rotate events in a 2-5year cycle or ‘core’ events.
· Has overall responsibility to ensure NGN events run smoothly and to a professional standard.
· Deals with registration and feedback of NGN events / CIGRÉ Events / and other events. 

· Liaise with the specific events organisers (who is organising the venue and logistics locally). 
· For every event; arrange an NGN member to write an article to publish in the next monthly newsletter (by working with the Communications Officer).
· For every event; ensure photographs of the event and member are taken for future publication. 
· Gathers feedback from each event and ensures lessons learnt from previous events are implemented. 

· Deals with any queries regarding events (events@cigre-ngn-uk.org).
2.16 The functions of the Membership Coordinator are:

· Process applications and liaise with CIGRÉ-UK NGN Secretary. 
· Manages the renewal of subscriptions (e.g. through questionnaires or best determined method). 

· Keep an attendance records (to ensuring active membership is undertaken through recording of participation of members in the NGN) and amendments of contact details/records. 

· Provide Welcome and Acceptance emails on behalf of the NGN.
· Implement a strategy to promote the NGN with Marketing Coordinator. 
· Continuously maintain an up-to-date compilation of membership statistics. 

· Deals with all membership queries (membership@cigre-ngn-uk.org).
2.17 The functions of the International Friends of the NGN Coordinator are:

· Maintain regular communications with other CIGRÉ NCs. 

· Promote international networking and knowledge sharing.

· Encourage NCs to form their own ‘young engineers’ group. 

2.18 The functions of the Member Services Coordinator are: 

·  Act as the NGN link into CIGRÉ for members to get involved with professional contributions such as Technical Brochures and Working Group.  This includes coordinating all applications and queries (wg@cigre-ngn-uk.org)
· Provide a link for CIGRÉ into NGN regarding Professional Advisory Scheme and WG/Mirror WG applications.
· Provide periodic review on the Professional Advisory Scheme and WG involvement.  

· Be the regular point of contact for UK Regular Members and NGN Members contributing to WGs and/or Mirror WGs.

· Manage all associated literature
2.19 The functions of the Webmaster and support staff are:
· Maintain a professional and user-friendly website. 
· Keep an up-to-date website with NGN publications and e-forms for event registration. 
· Compilation of website user statistics for CIGRÉ-UK Executive meetings.
· Work closely with Communications Officer and all Coordinators to maintain up-to-date information on CIGRÉ-UK NGN for all website visitors. 

2.20 The functions of the Marketing Coordinator are:

· Promote CIGRÉ-UK NGN by arranging regular NGN marketing events at relevant organisations.

· Attract new NGN members by working with on a membership strategy with the Membership Coordinator. 

· Maintain marketing documents and information to keep a consistency between marketing events. 

· Make and maintain links with relevant organisations to. 

· Ensure audiences leave events with a greater awareness of the advantages of becoming a CIGRÉ-UK NGN member.  

2.21 Paris Session Team is formed in preparation for the upcoming Paris Session. It is the responsibility of the NGN Chairman to form the team. 
Figure 2.1: Structure of CIGRÉ NGN Steering Committee showing both elected and appointed/voluntary coordinator roles and terms of office. 
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3 Constitution
3.1 NGN Members can only exist as an individual member. No collective memberships will be considered. 
3.2 It is anticipated that NGN Members will have graduated with an appropriate qualification within the last five years and currently holds a relevant position within industry or academia. In case of individual circumstances or disputes the Chairman of the CIGRÉ UK NGN shall have the final decision on their Membership.
3.3 There will be a finite duration of three years for subsidised membership to the NGN, after which it is envisioned that members realise the value of their membership and become a full fee-paying CIGRÉ member.  Members shall be assessed on events/activities attended each year to determine if they are an ‘Active’ member and qualify for a subsidised membership fee. Inactive members may forfeit subsidised membership at the discretion of the NGN Chairperson.
3.4 New Members shall be fully subsidised for their first year after which each year shall have a subscription increase (details available from the Membership Coordinator).
3.5 The CIGRÉ UK NGN Secretary/Treasurer and Membership Coordinator shall request confirmation of the representatives annually. This shall be done in advance of, and reported at, the Annual General Meeting (AGM).
3.6 The duration of NGN membership for each member shall be known by the NGN Secretary/Treasurer and Membership Coordinator.
3.7 The NGN Committee shall be formed of at least the 4 members holding an elected positions, if no committee is formed the role and responsibility shall be transferred to CIGRÉ-UK and CIGRÉ-UK NGN shall be disbanded. This committee shall review its constitution at regular intervals and amend as appropriate. CIGRÉ-UK NGN shall be facilitated by three CIGRÉ-UK Executive participants. There shall be an open invitation for all NGN members to attend NGN committee meetings and some CIGRÉ-UK meetings

3.8 Elected Positions – No more than one elected position may be held by a member at a single time.  The Chairman shall be elected on the Paris Session year and shall be held for a maximum of 2 years, whilst the Vice Chairman, Secretary and Communications Officer shall be elected every year.
a. CIGRÉ-UK NGN shall elect a Chairman from its members. The Chairman shall be in attendance at all meetings as required to chair the meeting.
b. CIGRÉ-UK NGN shall elect a Vice Chairman from its members. The Vice Chairman shall be in attendance at all meetings as required to chair the meeting in absence of the Chairman.
c. CIGRÉ-UK NGN shall elect a Secretary/Treasurer from its members. The Secretary/Treasurer shall be in attendance at all meetings as required to record minutes and actions.

d. CIGRÉ-UK NGN shall elect a Communications Officer from its members. The Communications Officer shall be in attendance at all meetings as required.

4 Terms of Office
4.1 The term of office of the Chairman shall be for a period of two years and they shall not be eligible for re-election in the consecutive year. 

4.2 The Vice Chairman shall be appointed for one year, the appointment may be renewed in the consecutive year but the person shall not hold the same position for longer than two years total. 
4.3 The Secretary/Treasurer shall be appointed for one year, the appointment may be renewed in the consecutive year but the person shall not hold the same position for longer than two years total. 
4.4 The Communications Officer shall be appointed for one year, the appointment may be renewed in the consecutive year but the person shall not hold the same position for longer than two years total.
4.5 The voluntary/appointed Coordinators shall not have any defined period of commitment but it is expected that the role will be held for a minimum of one year. 
4.6 The tenure of office of the Chairman, Vice Chairman, Secretary/Treasurer or Communications Officer shall expire if they cease to be a member of CIGRÉ-UK NGN.
4.7 A quorum shall be met whether the member is in attendance or not but their opinion known through a voting system, when the percentage of members voted exceeds 10% of the total membership of the NGN, then a quorum is said to be have met.  In the absence of a quorum no election can be conducted and it will be the responsibility of the Chairman to fix as early a date as possible for a new voting date.  If 3 months have passed without a quorum being reached, the CIGRE-UK committee shall elect a person to fulfil the role. 

4.8 Voting – An NGN member is an Individual Member or Associated Member and is entitled to one vote per elected post.  When matters need to be decided by vote, a simple majority shall be effective, the Chairman of the meeting having the casting vote. When in the opinion of the Chairman it is desirable that a decision be reached before the next meeting, voting by post or email shall be permissible. 

4.9 The Chairman of the NGN shall have a seat on the CIGRÉ-UK Executive Committee.

5 Meetings
5.1 In the forth quarter of each year the NGN Steering Committee shall hold an Annual General Meeting (AGM); where committee elections will take place at the AGM.
5.2 Steering Committee Meetings will be held quarterly, with interim meetings as necessary. All NGN Members are invited to SC meetings. 
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